2009~2010 CUIAB BUDGET REVIEW ATTACHMENT A
Revised
1-25-100rme
2008-10 CUIAB BUDGET SALARIES BENEFITS OE&E TOTAL
APPROVED BUDGET - 8-11-09 52,313,967 21,589,974 24,551,264 $ 98,455,205
Reserve $ 6,837,286
Sub-Total $ 105,292,491
EARNINGS PROJECTIONS (January - June 2010) 2,900,000 1,196,830 $ 4,096,830
TOTAL $ 109,389,321
FY EXPENDITURES ESTIMATES SALARIES BENEFITS OE&E TOTAL
Projected Expenditures Actuals: Jul.-Dec./Estimates: Jan.-June (46,581,462) (18,540,340) (17,583,923) $ (82,705,725)

Includes Leave Payouls: $461,341 July-Dec. and $461,341 Jan.-Jun.=Total $922,682

UNFORESEEN ADJUSTMENTS

October 2009 Revise (6,422,000) (2,258,000) (2,368,000 $ (11,048,000)
Overtime Augmentation (Banefits 7.28%) (1,255,251) (91,382) $ (1,346,633)
Position Actions - 199 (79 New Hires) ATTACHMENT B (898,024) (357,431) $ (1,255455)
Facility Proposed Projects ATTACHMENT C
Projects Moving Forward (13) (1.976,173) § (1,976,173)
Projects on Hold (4) (632,340) § (532,340)
Team Calendar Hearing Room Rentals - 5 Locations $3,500 each (17,500) $ (17,500)
OE&E Proposed Technology Projects
Digital Imaging Scan to Paperless Closed Files $50,000 each location
Tier 1: 5 HQ - Inland, Los Angeles, Orange County, Oxnard, San Jose (250,000) § (250,000)
Tier 2: 7 HQ - Fresno, Inglewood, Pasadena, Cakland, Sacramento, San Diego, San Francisco (350,000) § (350,000)
IP Telephony - Long Distance Charge Reduction (226,800) § (226,800)
Dragon Speak Academy - Statewide Training Sessions (100,000) & (100,000)
ALJ Office Mobility Pilot - Laptop, Aircard
Unit Cost: Laptop - $2,500 + Aircard Annual - $600 = $3, 100/Test Office 20 ALJs (62,000) % (62,000)
Hot Spot - Network Wireless Connection $15,000 per Site x 15 (225,000) $ (225,000)
Regional ALJ Training: North - SF (SJ) and South - LA (OC) (20,000) $ (20,000)
TOTAL (55,156,737) (21,247,1563) (23,711,736) {100,116,626)
BALANCE ESTIMATE $ 9,273,695

Doma 1 ~f 1



2009-10 ESTIMATED POSITION ACT IONS / EXPENDITURES ATTACHMENT §
Monthly
Furlough 09/10 FY
Summi y Branch Total cost Cost
APPELLATE Permanent 11 49,203 224,38:
0 0 (
3 0 (
0 0 (
Perm Intermittent 4 13,380 58,92¢
0 0 (
5 2,551 12,75!
Total 23| 565,134 $296,06¢
ADMINISTRATIVE SER.  Permanent ~ New Hires 2 7,653 22,95¢
Promotions 2 338 1,35:
o —_ Refills 9| 17,260 68,60t
Pl to PFT 0 0 (
Perm Intermittent "~ New Hires 0 0 (
____ Promotions 0 0 (
' Refills 0 0 (
Total 13[ $25,251 $92,91;
INFORMATION TECH. Permanent 11 47,894 187,61:
2 532 3,19:
4 15,585 57,41C
1 0 (
Perm Intermittent 0 0 (
0 0 (
0 0 (
- Total 18 $64,011 $248,21¢
EXECUTIVE Permanent s New Hires 0 0 (
- __Promotions 1 277 1,108
~ Refills 3 19,247 57,741
___PltaPFT 0 0 (
Perm Intermittent New Hires 1 6,038 42,26¢
- Promaotions 0 0 (
|- - Refills 0 0 C
Total 5 $25,562 $101,11¢
FIELD Permanent 33 111,370 579,362
2 205 82t
25 46,966 194,42z
26 0 C
Perm Intermittent 24 75,850 345,794
0 0 C
30 113,067 500,61z
Total 140| $347,458 §1,621,01¢
1/21/10 v
“Monthly
Furlough | Tier 09/10 FY
CUIAB Summary Total cost Priority Cost
57 216,120 3 1,014,313
7 1,352 1 6,477
44 99,058 1 378,17¢
27 0 2 C
ler Priority Positions Total Cost
1 g6 s 898,024 29 95,268 3 446,98C
2 27 5 - 0 0 1 C
3 86 S 1,461,303 35 115,618 1 513,368
ratal 199§ 2380337 | Tatal 1aal  ¢c37 218 €2 aca an
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BUDGET LET'TER

SUBJECT: .
WORKFORCE CAP PLAN DATEIRSUED: January 22, 2010

REFERENCES: SUPERSEDES:
EXECUTIVE ORDER §-01-10

TO: Agency Secretaries
Department Directors
Departmental Budget Officers
Departmental Accounting Officers
Department of Finance Budget Staff

FROM: DEPARTMENT OF FINANCE

NOTE: Budget Officers are requested to forward a copy of this Budget Letter (BL) to Human
Resources and Labor Relations Offices.

Deadlines and Deliverables

Workforce Cap plans posted online at the Department of Personnel Administration '

February 1, 2010 website for review by the Department of Finance.

This BL addresses the Workforce Cap and increase in salary savings that was included in the Governor’s
Budget and outlined in the Governor's Executive Order S-01-10.

Due to the weak performance of the California economy, the Governor's Office has directed departments
to take immediate steps beginning March 1, 2010 to cap the statewide workforce 5 percent lower than
presently constituted in order to achieve an additional 5 percent salary savings in fiscal year 2010-11.
This increase in salary savings is ongoing and the funding will be removed beginning July 1, 2010. These
reductions can be achieved through abolishing vacancies, attrition, and layoffs.

Reduction targets were calculated using the Net Salaries and Wages Totals as displayed in departmental
Expenditures by Category (Summary by Object) in the 201 0-11 Governor's Budget. Target amounts will
be included in each form online and will be available once a user name and password have been
obtained.

Department plans should include savings from all personal services; savings due to reduced operating
expenses may not be used to meet the salary savings target. These are preliminary targets only and will
likely change as budgets are modified during the Spring. The Control Section 3.90 will provide the
reduction authority for the 2010 Budget Act.

In order to meet the February 1, 2010 deadline imposed by Executive Order S-01-10, departments must:
1. Obtain a username and password for access to the Workforce Cap online form. Send the following
contact information for the designated Workforce Cap Coordinator to Melissa Russell, Business

Analyst, MelissaRussell@dpa.ca.qov at the Department of Personnel Administration (DPA) as soon as
possible, but no later than Thursday, January 28:

STATE OF CALIFORNIA



Full Name

Class Title

Phone Number (include area code)
E-mail address

2. Submit the Workforce Cap reduction plans online once the username and password are obtained from
DPA. The DPA will send the online link, instructions, a username, and a password to the designated
Workforce Cap Coordinator. This online submission will constitute official reporting to both DPA and
the Department of Finance (Finance); no other formal documentation will be necessary beyond this
online form.

3. Provide Workforce Cap reduction plans to the respective Cabinet Secretaries.

4. Access the online portal by the first day of each month to confirm that progress towards the salary
savings reduction target will be met. If it doesn't, the plan must be modified to ensure the targeted
reduction will be achieved.

Each plan will be carefully reviewed by the Cabinet Secretary, Finance, and DPA to ensure compliance

with the required salary savings target. Should a plan not be approved, departments must submit a

revised plan within two business days following the denial. If you have any questions regarding this BL,

please contact Koreen Martone at (916) 445-3274 or email Koreen.Martone@dof.ca.qov.

/s! Tim Lynn for

Diana L. Ducay
Program Budget Manager

STATE OF CALIFORNIA



EXECUTIVE ORDER 5-01-10

PLAN - Based on Governor's Budget

Authority
2009-10
2010-11

Requirements
5% Reduction

Solutions

2009-10 wMarch - June

2010-11 July -June

Attritions - (Actual 3.5 year trends)

Vacant Position Calculation

Positions

2010-11

2009-10

2009-10

Authorized

Filled

Vacant

New Position Actions

4 months
Average Salary

12 months
Average Salary

Annual
Month

12 month
9 month
8.5 month
8 month
& month
3 months

PERM
736.5
527.0
209.5

5% SALARY SAVINGS

Positions
810.6
756.4

Positions
13.5
1.0

37.8
1.0

Positions
54.0
4.5

54.0
40.5
38.3
36.0
27.0
13.5

TEMP .
313.5
138.0
175.5

W W A Uy U

L 4 A0 A

ATTACHMENT E

Salary
53,498,239
54,447,941

Salary
891,637
65,998

2,722,397
71,983

Salary
3,887,082
323,924

3,887,082
2,915,312
2,753,350
2,591,388
1,943,541

971,771

TOTAL
1050.0
665.0
385.0



Y 06/07 to 09/10 CUIAB ATTRITIONS

ATTACHMENT F

(Retirements & Separations,

~— [ AOFO | AOFO | Tl Attrition
Grand Totals ALJ | Support| ADMIN | Exec IT Total | Filled | Rate
06/07 FY 11 18 6 2 0 37 550.0 | 6.7%
07/08 FY 14 23 4 3 3 47 542.0 | 8.7%
08/09 FY 14 25 ] 6 3 55 5778 | 9.5%
09/10 FY (6 mos.x2) 30 34 6 2 6 78 699.7 | 11.1%
Average 17 25 6 3 3 54 5924 | 9.2%
RETIREMENTS
"[AOFOJAOFO| | ik ttrition
Grand Totals ALJ | Support| ADMIN | Exec IT Total | Filled | Rate
06/07 FY 9 8 2 0 0 19 550.0 | 3.5%
07/08 FY 14 7 2 1 0 24 542.0 | 4.4%
08/09 FY 14 9 1 1 1 26 577.8 | 4.5%
09/10 FY (6 mos.x2) 24 10 2 2 2 40 699.7 | 5.7%
Average 15 9 2 1 1 27 5924 | 4.6%
SEPARATIONS

AOIFO JAOFO | - — [Atnition

Grand Totals ALJ | Support] ADMIN | Exec IT Total | Filled | Rate
06/07 FY_ 2 10 4 2 0 18 | 550.0 | 3.3%
07/08 FY 0 16 2 2 3 23 542.0 | 4.2%
08/09 FY 0 16 6 b 2 29 5778 | 5.0%
09/10 FY (6 mos.x2) 6 24 4 0 4 38 699.7 | 54%
Average 2 17 4 2 2 27 592.4 | 4.6%




